
Bellbrook Music Boosters

13Nov2023

6:30 pm

BHS Library

General Membership Meeting Agenda

 

Call to Order:

1st: Brett Woeste

2nd: Laura Harr

Attendance: Appendix A

Welcome: 

Approval of the General Meeting Minutes, 02Oct2023

1st: Brett Woeste

2nd: Alicia Miller

Unanimously Approved

Old Business:

● UD Concessions
○ Laura to get dates and send out to try to get some people who can for sure sign-up.
○ Laura is going to look for dates after December.
○ UD gives you a couple of weeks in advance to sign-up for the games.

● Dine Outs
○ Chipotle $596.28
○ Elsa’s dine out is tomorrow - all day event.
○ December is scheduled for Troni Brothers on December 14th.
○ In one year we have earned just over $5000 in dine outs.

● Concert Attire
○ Patty has labeled all of the concert attire and has organized all of the attire to begin

assigning them.
○ Patty will start fitting tomorrow.
○ Patty has 3 weeks to fit them all and hem them all.



● Euchre Party Update
○ Alicia just got the last box of information from the previous boosters that ran it this

past weekend.
○ Alicia and Troy will have the fundraiser form filled out for the December meeting.
○ Looking at the FOP in Xenia for a $50 fee to rent out - issue is the tables - need

square tables for Euchre.

● Poinsettia Sales
○ 16% participation
○ Extended to November 30th
○ A little over $1300 in profit at this time.

● Fall Invitational Recap
○ Positive feedback from judges.
○ Ran smooth, no hiccups.
○ 70% of Marching Eagles had a volunteer at the invitational.
○ Profit is around $9500

New Business

● Officer’s Report
○ No Report

● Treasurer’s Report
○ Appendix B
○ Karen is planning to put a playbook together for the next treasurer and will very

likely not put herself in for reelection.
○ 2024 Budget review meeting is tomorrow, virtual.

● Board of Trustees’ Report
○ No report

● Director’s Report - Andy Solomon & Barb Siler
○ Appendix C
○ Bellbrook hosting Springboro Wind Symphony - Carol to get things for donations,

coffee, and hot chocolate.
○ Springboro Wind Symphony asked for a donation bucket for their organization.

● Administrator’s Report
○ Todd confirming dates:

■ 12/4 December Booster meeting
■ 12/7 Poinsettia Sale Pick-up
■ 2/10 Winter Invitational all set-up with the school



● Winter Invitational - Brett Woeste

● DCI Invitational - Brett Woeste
○ Tentative date Friday, July 19th with 5 groups
○ Originally wanted to charge $12,500, Brett said we can’t do it for that, DCI offered to

do it the same way as last year.
○ We do have to pay for hotels, but last year we got 10 rooms for $500.

■ A Motion to vote on moving forward: Eli
■ 2nd: Brett Woeste
■ Unanimously approved with 19 votes by general membership

● Old Uniforms
○ Barb and Andy discussed the old uniforms and are supportive of selling the old

uniforms to alumni.
○ Having a time limit on purchasing the old ones.
○ Not sure on the cost - includes jackets and gauntlets.
○ Once alumni would go through it, we would package up the old ones and sell in bulk

to another group.
○ Andy is going to research the cost so that he can come up with a price to sell them

for and if it’s better to sell in a bundle to a band or sell to families.

● Open Forum:
○ Marching Eagle banquet November 28th in the Middle School.

■ Discussed using the rest of the food budget for dessert or main meat.
○ Melissa brought up the cost of the guard fees being $950.

■ Proposing taking on working 1 UD Concession stand each and a fundraiser
going into the booster budget and trying to wash out $250 of each child in
guard as long as the parents agree to work these fundraisers. Asking to
allocate $5250 into the budget for guard to lower fees $250 per child in the
program.

■ Budget meeting is tomorrow for the board and the budget will be presented
to the general in December for the general to vote on.

● Adjourn: 8:41pm
○ 1st: Brett Woeste
○ 2nd: Laura Harr



Appendix A
Attendance
Laura Harr
Alicia Miller
Troy Miller

Carrie Remhof
Karen Beidelschies
Mary Panstingel
Amy Silance

Michaela Kronenberger
Rachele Alban

Eli Alban
Carol Bird
Jeryle Ball
Kelly Casler
Patty Ball

Todd Whalen
Beth Christensen
Melissa Richardson

Kristi Magee
Marion Powell
Anesa Price

Jennifer Powell



Appendix B
Treasurer’s Report











Appendix C
Director’s Report




